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摘  要 
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This paper puts forward the idea of using standard cost management method to manage the cost of 
fuel procurement and equipment maintenance of power plants in view of the difficulties of the profit 
decline caused by the sharp rise in the cost of thermal power generation enterprises. The present 
operation situation and difficulties of thermal power plant are analyzed, and it is concluded that the 
optimal cost management is the inevitable choice for the thermal power enterprises to get out of the 
predicament. Based on the analysis of the cost characteristics of the thermal power plant and the 
research on the standard cost management method, the implementation plan and measures of the 
standard cost management for thermal power plant are designed. 
The cost of thermal power plant is mainly composed of fuel procurement costs, equipment 
maintenance costs and other types of costs. The cost of fuel procurement accounts for about 60% of the 
total cost of the thermal power plant, and its sensitivity to cost change is extremely high. In view of the 
fact that the fuel cost is influenced by the timing of fuel purchase and the operation status of equipment, 
the design and formulation of the standard cost management plan based on the quantity and standard 
price of the purchase standard. 
The equipment maintenance of thermal power plant is more, the necessity of cost management is 
very high. According to the equipment maintenance, the whole equipment is divided into different 
modules according to the function, and each function module is decomposed into the standard quantity 
and price management. By the differences between general standard cost and actual cost analysis and 
stepwise decomposition drill type difference analysis and solve the problems in the process of 
enterprise operation, in order to improve the management efficiency, to benefit from the cost 
management in the end. 
The proposed standard cost management method for practical application under Shenzhen Energy 
Group Co., Ltd. Shajiao B power plant (abbreviated as "sjb"). Through the actual cost budget for three 
consecutive years executive deviation rate of the contrast found that after the introduction of the 
standard cost management system, equipment maintenance links to the actual cost of the budget 















significantly reduced! The budget implementation deviation rate of the actual cost of fuel procurement 
is also very significant, which fully reflects the important role of the standard cost management for the 
benefit of thermal power plant. 
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